APPROACH TALENT SOLUTIONS PVT. LTD.
Presents an accreditation workshop on

“FACETS5 AND 360° FEEDBACK TOOLS”
Dates: 29" April to I May, 2010
Venue: DLF City Club, Gurgaon

Approach Talent Solutions Pvt. Ltd., a sister consulting organization of Approach International, operates in the area of
‘Recruitment Solutions’, ‘Coaching’ as well as HR Consulting tools.

Approach Talent Solutions is entering into partnership with a UK based global firm in consulting/assessment tools,
“Consulting Tools”. Consulting Tools is a provider and developer of innovative, high-quality people and process solutions
for consultants and business professionals working with individuals, teams and organizations. Backed by expert trainers,
facilitators and business psychologists, the firm has spread its network in 30 countries. Now it has plans to enter the Indian
HR consulting market.

360° FEEDBACK

It is a solution for people offering 360° Feedback
as part of a consultancy offering, or using it
within their business. It covers how to design a
360° Feedback programme and how best to
implement it. It covers a set of ten
questionnaires, which can be customized
according to the organizations’ requirements.
Whether you are a coach wanting to sharpen your
use of 360 tools in your practice or an OD
consultant needing to create an impactful 360
programme, this is the course for you. Most
people want to use 360 Feedback as part of a
useful and meaningful performance discussion to
achieve stronger personal and organizational
performance. Through practical experience of
360 programmes and drawing upon sound
research, this workshop gives the framework to
produce the results intended from a 360
programme. It examines 360 tools, taking you
through off-the-shelf questionnaires to tailoring
or even creating your own. It tackles the tricky
practical problems of running a project and
works through the issues of linking it to pay and
performance.




LEARNINGS
FACET5

Participants develop skills quickly and in a way which is immediately applicable. Learning Facet5 means
learning about trelationships.

Facet5 works at all levels from individual assessment through selection, recruitment and team
integration. Facet5 can even be extended to understand culture and values at a team or corporate level.

360° Feedback.

Fair. Balanced. Robust.

l
1

.

'

Facet

360° FEEDBACK

Use off-the-shelf 360 tools, knowing their potential and limitations

Tailor existing 360 tools to fit particular job roles

Write your own 360 tools to fit corporate culture

Give feedback on 360 reports to have impact at the individual and corporate level
Run successful 360 programmes to facilitate real change

CONTENT OF THE PROGRAM

FACET 5 360 DEGREE FEEDBACK

It covers the basics of Facet5 and its | Understand the research that supports the
application to key areas of management | need for 360 tools.

development. This section also covers
the background of Facet5 and focuses | Examine case studies to see the business
on the interaction effects of the 5 || case for 360 tools.

factors with special emphasis on unusual
combinations.

It covers the application of Facet5 to | Know what makes a good 360 tool for
specific human resources issues. Using | managers and leaders.

real data we build the model from initial
introduction of the person through their | Adopt best practice guidance to implement
integration to a team, their management | a successful 360 project.

and longer term development.

The programmes are interactive and use real data and situations. In this manner participants develop skills quickly
which are immediately applicable.

Learning Facet5 means learning about relationships. Materials include technical references, interpretation guides
and case studies.




TRAINERS

JOHN DUTTON

John Dutton is Chairman of Consulting Tools.
John originally qualified as a Chartered
Management Accountant. After working as a
consultant/lecturer at the University of Aston
Business School, he developed his career in
Finance in the electronics and automotive
industties. His final position before becoming an
independent consultant was Finance and
Commercial Director for a multinational
automobile manufacturer, responsible for
extensive subsidiaries and joint ventures
throughout Aftica.

John’s particular area of consulting expertise is
the improvement of individual and group
effectiveness via more systematic problem
solving, decision making, business planning,
quality management processes and Six Sigma.

His background enables him to offer clients an
unusual combination of commercial management
skills and insights into people/otganization
development issues.
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